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Presenter: Tim Page-Bottorff, MS CSP CIT
Title: Senior Consultant / Executive

Advisor SafeStart SAFESTART
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SafeStart Senior Consultant Since 2005
US Marine Corps/Desert Storm veteran

National Safety Council’s Top 10
Speakers

Author of The Core of Four: 4 Tools to
Navigate Roadblocks

2018 ASSP Society-Wide Safety
Professional of the Year

2018 NSC Distinguished Service to
Safety Awardee

ASSP Board of Directors
BCSP Ambassador

Hobbies: golf, baseball and hanging out
with the family
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Baseball in Arizona
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~ * 3 Safety Discoveries

~ * 5Challenges

~ e« Dangerous Things?

sﬂfﬁ' « Compliance First

= « Warp and Hyperspace usually Fails

//

4 ¥

/
— ,.W & o5 T R
= Zm: !
R - /y/:;é /l i 7 #, 5?;?;/% s "’ bl i
= P T
254 i /// / '/ /7 / ’/ N ["!l
% /&/// / 7 A /‘/ ( P / ‘v




p—












Hyperspace
Wormhole
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- You need lightspeed to travel ;
~ through a wormhole or hyperspace. -
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When we work on safety initiatives,
we sometimes find the easiest and
~ |less restrictive means. We want to
- travel at lightspeed, but we often
~warp the way we go about it. We
~ look for wormholes. — Speaking of
Light speed...
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How Do you Define Culture (Two Words or Less)

Powered hv ‘h Pall Fvarvwhere

Start the presentation 1o see live content. For sareen share sofiware, share the entire screen. Get help at pollev.com/app
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Worked hard to comply with Government
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Want to improve safety culture by reducing injuries

Expecting to see a CSP dressed as a jedi.
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3 Experiential Discoveries
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- #1 Compllance ol procedures alone isn’t enough.

1 #2 There are several stages to world class safety. You just - 1
= can’t jump to hyperspace. E =

_,_,— " #3. There are 5 maJor chaIIenges we all face.
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Discovery: #1
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SLIPPERY
WHEN .l 54% Human Factors

[ | 2% Ladders

| 16% Housekeeping Issues [ ¢

I 1% Poor Lighting

Compliance or procedures alone isn’t enough.













Ver doner:

, caving, rock rJJmquJ rmc}tay, rugboy,
white water rafrting, scuba diving,
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~ Industrial safety management has
~ focused mostly on “deliberate risk”

Or the amount of hazardous
energy and “Non-Compliance”

' The Trend on Social Media warps
- these activities.
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Do you think this was deliberate?




Where Was Compliance Here?




A Paradigm Shift (A leap)

SEE RN TN TR B e d N P
B 2 L 3 % Vo . ! Vil . s . e >
T SR > SN ~ N PINEN \\ \\ }\\ A, "\ 'l ; ,I 4’/// # //// //"'{ = /I,W//v E
- Ea NG e \\ By EES PN SR L) I “ o oy 5Laad > Z P : . =
= g3 —- X ~ -\>\\ & W i \ . 1 3 /,.ll /4', 7 ,/,/r/ g
& e B T \\ " Ny \ ol 1 Wy s BT i
——— ——— - = e ~ - NN ) \ 3 \ ! 4y /’
— - ) d . SR S

We typically raise our awareness when we expose
ourselves to the most dangerous things we do.
Complacency and other states are a better predictor
for Serious Injuries and Fatalities instead of the
amount of Hazardous Energy (Lightspeed). —
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OSHA Says So
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Takmg the stance that OSHA says we have
to is fine.

It is a great motivator for management but not
employees

Does not provide safety leadership S

Having it be your staple approach Compliance
(Foundation) is not.
It does not develop a positive culture
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Discoveries #2

. 4 The DuPont Bradley Curve [BE=
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There are several stages on the journey to world-class safety. (Culture)



Discovery

© “Utopia”
= Culture of safety
- Self-sustaining
- Employee driven

Empowerment (peer 1o Peer)
* Behavior based

* Employee empowered

» Team concepts

« Group-focused goals

0 Observation (supervisory)
« Behavior based
« Compliance driven
* Little employee involvement

€» Traditional
- Established policies / procedures
* Rules and regulations
« Legalistic compliance
» Activity based
* Manage by objectives

€) Realization

« We need to do something!

There are several stages...how to get to utopia?



Discovery #2

Personal
Responsibhility

N

j“ Observational —— 1 Traditional
Safety /' Safety

/
/
//

Optimum Integration Into The Operational
Process - A Safety Culture

There are several stages on the journey to world-
class safety.
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For many events, roughly 80% of the effects come from 20% of the causes

Effort

20% of the effort produces = =
80% of the results = o

Results il
But the last 20% of the results .
consumes 80% of the effort g i

- Pareto

Safety people are really (really) busy.
Safety Prioritization and the Pareto Principle



Compliance First No Hyperspace

W Tl 2 SRR L
Job safety analysis

- Accident /incident investigations
- Written procedures
Pre-use equipment checklists/permits
- Training records

- PPE standards
~ Hierarchy of Controls

~ etc.




Identify Your biggest challenge

= - with vour current workforce that is
= =
- = very difficult to overcome. ’:,
»_; _ Examples: ~—
ff-/'__ - = Not Engaged =

“ i Breaking Rules, etc...



What is your biggest challenge with your workforce

towards a great safety culture?

Pawered hv ‘h Poll Fvervwhere

Start the presentation to see live content. For screen share software, share the entire screen, Get help at pollev.com/app




Discovery #3: Five Cha\lenges
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#1 Safety cops don t change worker behaV|or long term

#2 Employees are not permitted to VENTTT.

#3 Workers don’t know you care 24/7. ‘
#4 Blame only works if you are willing to blame yourself first.
#5 Fear leads to poor reportmg Lead by example
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Challenge #1

Who Here Has Been Pulled Over By a Cop?

Lilburn, GA
Lowell, Ml
Robstown, TX
Tulsa, OK

Silsbee, TX
Molalla, OR
Florissant, MO
Mesa, AZ

And, Many Others



Challenge #2

Employees Are not Permitted to VENTTT
(No Platform...No Engagement




LIGHTSPEED (Give a Platform)

VENTTT:

Voice Concerns
Explain Everything: Whenever

Near Miss Potential (Did you ask how much worse it could have
been if...)

Treat, TRUST and Train (Treat Everything with Stop Work Authority)



LIGHTSPEED (Give a Platform)

Ed Stephens Says:

Harvest Frustrations and allow
employees to vent.

We often put the speed
before the ship...



Compliance

——

Behavior

Skills

Personal Agenda

Personal Accountability
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Safety
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Behavior

Skills

Advanced Awareness
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Corporate Agenda

Production
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Law of Diminishing Returns (Warp)

Total Output
(overall quality of work, total work created, etc.)

A

|

Most Productive g
Here your input leads 1
to productive returns. i
It pays to invest
more time, effort. B

- = s
----.-@;5 - ©
e = >

Diminishing Returns®
Each added input leads®

to a decreasing rate of
output. It's best to stop g
somewhere within this phase. g

Poor Training &
Lack of
Engagement

Never get here. Not
only do you not get a
return for your effort, you

Total Input

(time, effort, resources invested)

decrease your overall output! )



SURVEY: LOW ENGAGEMENT (WARP)

Supervisor participation in safety programs

39.0%

Employee engagement
b 53.3%

Employees taking shortcuts or ignoring rules
MA 47.5%

What Do These Challenges Have In Common?









ON AND OFF THE JOB INJURIES

WORKERS’ INJURIES, U.S. 2019 DATA

18,900,000
4,600,000
OFF THE JOB ON THE JOB

WORKERS’ DEATHS, U.S. 2019 DATA

75,700

17:1

4,572
]

OFF THE JOB ON THE JOB

Source: https://injuryfacts.nsc.org/all-injuries/overview




SAFEST PLACE FOR PEOPLE TO BE?

-
PREVENTABLE INJURY RELATED DEATHS
TOTAL POPULATION, U.S. 2019 DATA
93,700
37,700 57,250

= 1 )

—

WORK | PUBLIC HOME | VEHICLE
\

Source: https://injuryfacts.nsc.org/all-injuries/overview
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OS&H MANAGEMENT SYSTEMS (COMPLIANCE)

* Job safety analysis

* Accident /incident
Investigations

* Written procedures

* Pre-use equipment
checklists/permits

* Training records

* PPE

* Hierarchy of Controls
* etc.







CHALLENGE #3 SAFETY ISN'T 24/7

“It’s got to be 24/7.

It’s about skills and habits
Don’t hink it.”
on't overthink it % UTC Aerospace Systems
Michael Lutz,

EHS Director, UTC






CHALLENGE #4

Blame Only Works If You are Willing to
Blame Yourself First




FEM!EADS TO POOR REPORTING,
 AMONGST OTHER THINGS
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summary

- 1. Compliance first

~« 2. Then look for the biggest opportunity
=== It’s almost always people/human error/human accuracy

Avoid pushing into diminishing returns

3.
4. ldentify Gaps in Your Top Challenges( AVOID
3 WARP AND HYPERSPACE)

" 5. Make Safety 24/7 (Care about them all the time)
/z . Fear is unfortunately a great motivator.
- 7. What are your climate success factors?




* SAFETY CLIMATE SUCCESS FACTORS

NO-BLAME MINDSET
Pause. Think. Respond.

FRESH EYES
Spot hazards and assess
the risk.

SYSTEMS AND DATA
Learn from reporting,
team input and analysis.

PERSONAL COMMITMENT
Demonstrate that you care
about keeping people safe.

TRUST AND ENGAGEMENT
Engage co-workers with open
communication.

ACTIVE LEADERSHIP
Inspire action through
what you do and say.
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Thank you for attending!

Tim’s Book
Now Available.

TIM PAGE-BOTT(
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