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INTRODUCTION
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GLANBIA - WHO ARE WE?
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Largest barrel cheese plant in the world



7https://millenkamp.com/idaho-jersey-girls-dairy/

360,000 COWS
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HOW CHEESE IS MADE- 1 MILLION POUNDS PER DAY

www.glanbianutritionals.com

4.5 million pounds of milk

http://www.glanbianutritionals.com/
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http://www.glanbianutritionals.com/
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600 lbs

http://www.glanbianutritionals.com/
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FEEDING AMERICA
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CHALLENGES WITH A MILLION-POUND FACILITY
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CHALLENGES WITH A MILLION-POUND FACILITY

24/7

365
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THE WHY
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PHYSICAL SAFETY IMPROVEMENTS

www.glanbianutritionals.com

http://www.glanbianutritionals.com/
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN
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GLANBIA GOODING’S SAFETY CULTURE RADAR SCREEN

LeadershipFront-line managers

Last line
Of defense

Training and
mentorship

Fatigue
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FATIGUE AND WORK-LIFE BALANCE AT GOODING

Strongly 

disagree Disagree Neutral Agree

Strongly 

agree

Q20. Work-life balance here allows me to get enough sleep. 6% 15% 29% 38% 13%

Q21. The management team sometimes lets people work so long they become seriously fatigued. 10% 42% 29% 16% 2%

Q6. The plant leaders or managers often fail to consider safety issues when setting schedules. 14% 46% 25% 13% 3%

Q15. I often feel pressure to complete a job when I am overly tired. 7% 34% 29% 21% 9%

Q14. I am given the flexibility to change plans or deadlines to ensure the work is done safely. 4% 10% 33% 40% 13%

Q31. I often feel pressure from the company to work overtime. 12% 40% 24% 18% 6%
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REPORTED SLEEP LEVELS AT GOODING

1.01.31.94.311.5

The Glanbia facility’s risk of accidents is 
67 percent higher than it would be if 
everyone routinely got seven or more 
hours of sleep.

Tefft, B.C. (2016). Acute Sleep Deprivation and Risk of Motor Vehicle Crash Involvement. AAA Foundation for Traffic Safety.

Additional accident risk Baseline accident risk
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DECISION FATIGUE
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& Diagnostics

LEVEL OF CHEESE PRODUCED = LEVEL OF STAFFING
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12 HOUR SHIFTS
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WORK-LIFE BALANCE CONTRACT WITH EMPLOYEES
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WORK-LIFE BALANCE CONTRACT WITH EMPLOYEES
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BUILDING ON THE WORK LIFE BALANCE CONTRACT
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BUILDING ON THE WORK LIFE BALANCE CONTRACT
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BUILDING ON THE WORK LIFE BALANCE CONTRACT
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IMPLEMENTED SAFESTART NOW

▪ 8 Trainers – plant leadership

▪ 25 Event days

▪ 66 Training sessions

▪ 232 People certified through module 4



40

RESULTS

50% 
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SUMMARY

▪ Physical safety improvements - not getting the results we needed

▪ Safety culture survey

▪ Sleep deprivation and fatigue - not the same thing

▪ Running at the correct rate for the staffing level

▪ Leaning in to the work life balance contract

▪ 50% reduction in injury rate
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Any Questions?



THANK YOU FOR ATTENDING!


