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SESSION DESCRIPTION

Good safety managers know how important it is to walk the talk. Being a living 
embodiment of safety training every day creates the illusion that safety 
ŘƻŜǎƴΩǘ ǊŜǉǳƛǊŜ ƳǳŎƘ ǘƘƻǳƎƘǘ ƻǳǘǎƛŘŜ ƻŦ ǿƻǊƪΦ !ŎŎƛŘŜƴǘǎ Ŏŀƴ ƘŀǇǇŜƴ ǘƻ 
ŀƴȅƻƴŜΣ ŀǘ ŀƴȅ ǘƛƳŜ όŜǾŜƴ ǎŀŦŜǘȅ ǇǊƻŦŜǎǎƛƻƴŀƭǎύ ōǳǘ ǘƘŜȅΩǊŜ млл ǇŜǊŎŜƴǘ 
ǇǊŜǾŜƴǘŀōƭŜΦ ¢Ƙƛǎ ǎŜǎǎƛƻƴ ǊŜŎƻǳƴǘǎ ŀ ǎŀŦŜǘȅ ƳŀƴŀƎŜǊΩǎ мр-foot fall from a tree 
stand. Knowing how to self-trigger on certain states of mind could have 
helped prevent this accident and they can vastly improve off-the-job safety 
for everyone.
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INTRODUCTION / BACKGROUND

ÅBachelor's degree in Kinesiology Education

Å7 years as high school Teacher & Football/Baseball Coach 

Å15 years of experience as a safety professional

ÅSafeStartChampion

Å Implemented SafeStartin multiple locations in Tenaris

ÅGulf of Mexico marine transportation

üGulf Resource Management ςSafety/Security Manager

ÅOilfield services

üBaker Hughes ςHSE Leader

ÅPipe manufacturing

üTenaris ςHSE Sr. Manager (multiple locations)
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ROPE SWING

ÁSelf-trigger

Obvious safety hazard

December 26, 2020
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CONDITION ïTREE STAND & LADDER

ÁSelf-trigger, work on habits

The stand was assembled in factory 
condition on a sturdy tree in nearby 
woods. 

The lower foot platform of the stand was 
мрΩ ƻŦŦ ǘƘŜ ƎǊƻǳƴŘ ŀƴŘ ǘƘŜ ǎǘŀƴŘ ǿŀǎ 
strapped to the tree.

The ladder was fastened to the tree 
independent from the stand and stood 
мсΩ ǘŀƭƭ.

The stand and ladder were attached to 
the tree 3 years prior and was not used 
for hunting. 
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TRAVELED TO TREE ON ATV (ALEX & I)

Á12/26/20

Á2:30 PM
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PROBLEM

I climbed ladder to remove strap and observed there was tree growth around the strap (3 years). This made 
it difficult to remove the strap without additional tools.

There is one bolt holding the strap to the spine of the stand. This bolt and nut can be removed to free the 
spine from the strap, thus allowing the stand to become unattached to the tree and to fall to the ground. This 
would require a crescent wrench to remove the nut from the bolt. 

ÁSelf-trigger, work on habits

ÁRushing

ÁFrustration

ÁComplacency
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RETURNED HOME (ALEX & I)

ÁRushing

ÁComplacency

Alex and I returned home to get a crescent wrench to remove the bolt. I returned 
to the field alone to remove the bolt and stand.
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TRAVELED BACK TO TREE (ALONE)

ÁRushing

ÁComplacency

Upon returning to the stand with the wrench, I climbed the ladder.
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ADDITIONAL PROBLEM

ÁRushing

ÁFrustration

ÁComplacency

While standing on the ladder with both feet and holding with right hand, I used my left hand to turn the nut on 
the bolt. This caused the nut and bolt to spin simultaneously, because there was a lock nut in place on the bolt, 
therefore not freeing the nut from the bolt.

A backup tool was needed on the bolt end to spin the nut free. 
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ERROR

ÁRushing

ÁFrustration

ÁComplacency

ÁLoss of 
balance, 
traction and 
grip

I did not have an additional tool available and put slight pressure with my left foot on the foot platform of the 
stand. 

This pressure put the bolt in a fixed position and the nut turned slowly with the crescent wrench.

There was approximately a half inch of the bolt sticking out of the nut to be removed and I began to slowly 
unscrew the nut.
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FALL

I had fallen to the left of the tree, approximately 
15-16 feet down, and landed on the ground. I was 
in a seated position with my legs outstretched 
facing the tree.

The stand fell next to me on the ground to my left. 

No contact was made between me and the stand 
during the fall. 

The ladder was independent of the stand and 
remained secured to the tree. 

Upon contact with ground, my chin hit my chest 
ŀƴŘ ŀ άŎǊǳƴŎƘέ ǿŀǎ ŦŜƭǘ ƛƴ Ƴȅ ƭƻǿŜǊ ōŀŎƪΦ 

I used the nearby 4-wheeler to stand on my feet 
and found that I was able to walk.

The next thing I knew, I was on the ground.
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RETURNED HOME (ALONE) 

ÁRushing

After discovering I was not paralyzed but 
in considerable pain, I used my 4-wheeler 
to ride home in the standing position. 

Adrenaline, panic and fear had taken 
over.
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EMERGENCY ROOM (PASSENGER SEAT OF DODGE RAM)

ÁDyersburg, TN 
emergency room

ÁIdentified Lumbar 1 
vertebrae burst fracture

ÁStabilized and prepared 
for air transport to 
Memphis
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INITIAL NEWS OF INJURY (12/26/20)

Normal Vertebrae

Ruptured L1 
Vertebrae

Discs
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TRANSPORT (HELICOPTER)

12/26/20

ÁAir lifted to emergency room at 
Regional 1 Medical Center in 
Memphis, TN

ÁKetamine was needed during transport

ÁStabilized with back brace and 
transferred to step-down trauma unit

ÁPrepared for surgery
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SURGERIES

12/28/20 ςSurgery 1: 
ÅRemove left rib to access the area and gather bones 

from the fracture
Å Insert cage into L1 location to fill with vertebrae bones 

and a portion of left rib
ÅComplication ςLeft lung collapsed and would now 

require a chest tube while in the hospital

12/30/20 ςSurgery 2:
ÅAccess the injured area through my back to install 

hardware that attaches the T-12 to the L-2

***Only one visitor allowed on surgery days due to 
COVID***
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CONSEQUENCES (RECOVERY IN HOSPITAL)

12/31/20 ςSurgical Recovery:
ÅPhysical therapy
ÅMultiple scans
ÅStrengthening of lung with chest tube

1/4/21 ςRelease from trauma unit and hospital
ÅVehicle transport to Dyersburg, TN
ÅBegan home recovery

9 days spent in a step-down trauma unit with car crash and gunshot 
victims (significant injuries).

***Only one visitor allowed on surgery days due to COVID***
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HOSPITAL EXPERIENCE

Å Very lonely due to COVID (there were no exceptions granted).

Å14 beds in the trauma unit were all full.

Å I heard moaning and screaming all through each night from nearby patients.

ÅThe helipad was outside my window, and it constantly flew in and out the entire time. 
Injuries were constantly occurring.

ÅA hospital never sleeps.

ÅThis was my first time in the hospital, and I was not a happy patient.

According to the hospital staff, the most frequent injuries involve:

ÅMotorcycles, ATVôs/UTVôs, Hunting
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CONSEQUENCES (MENTAL)

Å Iôm a safety professional, why me?

Å Now my wife must handle the whole workload of the family.

Å Does Alex feel guilty for not going with me?

Å Is my job going to be there when I return?

Å Did I lose the respect of the workers in the plant?

Å Am I ever going to heal from this?

Å Will additional surgeries be required in the future?
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CONSEQUENCES (RECOVERY PAIN)

Recovery ï5 months off work

Å1st month - in bed only
ÅExtreme nerve pain (medication not provided when released from 

hospital)
ÅNarcotic pain relief (2 -week supply prescribed with no refills)
ÅRefills available only through pain management program (opted out)
ÅPhysical therapy (2x week for 10 weeks)
ÅRecovery from prolonged catheter in hospital
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CONSEQUENCES (CHRONIC PAIN)

Back Pain:

Å Lasted 1 year
Å Lower back soreness
Å Could not stand or sit for prolonged periods
Å Difficulty bending to the floor
Å Hunched over and painful to stretch tall

Nerve Pain:

Å 50% of my pain and discomfort
Å Overlooked by the medical community (my opinion)
Å Numbness and tingling subsided moderately over a year
Å Permanent nerve damage occurred


