Was it something | said? Effective
communication in Safety



Introduction & Overview

« Safestart Consultant Since 2014
e 20+ Years Management Experience in Environmental,

Safety and Health in the Mining Industry

YiSAFESTART'



Was it something | said
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Session Objectives

1. Common communication fails

2. Improve communication in existing training
programs

3. Communication in the “New World”

4. Have Fun
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What is Communication

* Communication is about conceiving, sending,
receiving, interpreting messages and forming a
response

* A failure at any point in this chain is ineffective

communication
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Why is
communicating so
hard?
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Just wanting something is not enough

* We have to know what we want
* We have to be able to effectively communicate what

we want
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How the customer
explained it
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How the project leader
understood it
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How the engineer
designed it
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Just wanting something is not enough . ..

How the sales
executive described it
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What operations
installed
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Just wanting something is not enough . ..

What the customer
really needed
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How the customer  How the project leader  How the engineer How the sales What operations ~ What the customer
explained it understood it designed i executive described it installed really needed

We have to know what we want and be able to communicate what we want

YiSAFESTART



Was it

Something |
Said?

Finish the
following

statement
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| was driving to work the other day and as |
approached the traffic light my phone
rang. | was expecting a call from the
doctors office that morning so | looked
over and
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In every conversation there are
actually six conversations happenin

at once

The Speaker hears:
 What they intended
to say
What they think
they said
What they actually
said
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In every conversation there are
actually six conversations happenin
at once

The listener hears:

* What they expected to
hear

* What they thought they
heard

* What they actually
heard
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In every conversation there are
actually six conversations happenin

at once

The Speaker hears: The listener hears:

* What they intended *  What they expected to
to say hear

 What they think * What they thought they
they said heard

* What they actually *  What they actually
said heard

While all this is happening, the listener is also forming a response. Then
the roles reserve and the whole think starts all over again
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Once upon a time, a guy asked a girl

"will you marry me?" The girl said, 'NO!'

And the guy lived happily ever after and

rode motorcycles and went fishing and T
hunting and played golf a lot and drank

beer and whiskey and had loads of

money in the bank and left the tollet seat

.‘ William L Bell Jr

Thought you were working

‘ Taking a break

N7
5

‘ What's wrong with princess

Nothing. I'm questioning your

comment
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How we communicate VS g

how we learn

* Auditory learners
* Visual learners
* Kinetic learners
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Pitfalls in verbal
communication

* Do you overwhelm them with words?

Do you assume they have understood
you?
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How we communicate VS g

how we learn

* Auditory learners
* Visual learners
* Kinetic learners

YiSAFESTART'



Lowes is making it way too easy for serial
killers...
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How we communicate VS g

how we learn

* Auditory learners
* Visual learners
* Kinetic learners

YiSAFESTART'



Non-Verbal
Communication

* Eye Contact
* Body language

X
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Non-Verbal

Written
Communication
* Signs
e Email
* Texts

X
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People Are Eating
Children
In This Area
[ 0ASE
Leash Your Dog &

Clean Up After Them
(Z/mnl Lou




SHERRILL'S

EAT HERE




Parking
For
Drive-Thru

Service

Only

Thank You
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Non-Verbal
Communication

* Email
* Texting

3
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( You think he is the one?t_

All | know is that he
makes me really happy.
He's the only guy l've ever
even considered
mutilating.

et —_

=

“an
-

mutilating?!

MARRYING. iFail.
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Low Self-Esteem
Support Group will
meet Thursday at
/10 8:30 p.m.

Plegse use the
back door.



I can t helleue \mu hlt renlu all.”
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THERE! THAT OUGHT TO
DISPEL THE MYTH TUAT WE'RE
AN ELDERLY CONGREGATION
THAT DOESN'T KNOW UOW TO
REACH OUT TO YOUNG PEOPLE.

N

FIRST TOWN CHURCH

WHIPPERSNAPPERS
ARE WELCOMED
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Communication in the Training
Process

 How do you train new employees or existing
employees on new tasks
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Who does the training at your
facility?

* Experienced vs Non Experienced

e Book vs hands on
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Why don’t they just say they don’t
understand?

* You only know what you know
* Do you have the proper vocabulary to understand
what is being taught
* Employee may be afraid of how feedback will be
received
* Communication is viewed negatively , because it
usually happens in bad situations
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Using the “One
size fits all”
approach doesn’t
work
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How we communicate VS g

how we learn

* Auditory learners
* Visual learners
* Kinetic learners
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Creativity in Training

e Effective Training Includes:
e Laughter

A Team Challenge
* Laughter
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ommunicating in the
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How has our ways of
communicating changed?
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L5 We HAD TO MOVE IT WheRe \
=5  PeOPLe WOULD Gee [T, /
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Team Exercise

ALPHABET SOUP
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WHAT DOES IT MEAN?

1. LOL 1. LMK
2. SMH 2. 1LY

3. NC 3. LMAO
4. CUS 4. BFF
5. JK 5. ROFL
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Team Exercise

WHAT DOES IT
MEAN TO YOU
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Team Exercise

 SPIDER

 HARD QUARTER/CASE
QUARTER

* SKY BUGGING

* POKE

* GRINDER

* TORCH
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BUGGY
BOOT
PIG



Understanding how/why adults learn is
key to motivational communications

* Adults need to understand why they are learning the
material and how they can apply the knowledge

* Everyone has prior experiences to which they will add
the new knowledge

* Adults feel the need to be in control of their learning —
they want to be involved

e Adults desire to learn in order to be effective and
successful
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Effective Task Training

YiSAFESTART'

Clearly describe the purpose of the training

Ask about previous experience or similar experience

Training needs to include: written material, verbal instructions,
visual material, hands on training

More than one trainer: someone who has experience or
knowledge of the topic

Make the employee feel comfortable enough to ask questions, or
challenge the information

Laughter and a team challenge



Effective Team/Task Training

* Keep up to date on the information/technology

* Keep training materials up to date

 Keep employees involved in developing and delivering the
training

 Don’t getin a hurry or get frustrated, training and learning
styles may not match

* Have Fun

* Audit, Audit, Audit
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KEEP CALM,
KEEP AN OPEN MIND,
BE FLEXIBLE

EVERYTHING WILL CHANGE NEXT
WEEK
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These four states...

0 Rushing

O Frustration

O Fatigue

0 Complacency
can cause or contribute to
these critical errors...

L Eyes not on Task

L Mind not on Task

O Line-of-Fire

L Balance/Traction/Grip

...which increase the
risk of injury.
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Critical Error Reduction
Techniques (CERT)

1. Self-trigger on the state (or
amount of hazardous energy) so
you don’t make a critical error.

2. Analyze close calls and small
errors (to prevent agonizing over
big ones).

3. Look at others for the patterns
that increase the risk of injury.

4. Work on habits.
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States> Errors> é‘
Less Risk

More Risk
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THANKS FOR
Your Participation!
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