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Organizational Change Management and Culture Change 
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Introduction & Overview 

•
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•
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cul·ture 
/ˈkəlCHər/ 

 

 
…..the customs, arts, social institutions, 

and achievements of a particular people, 

or other social group. 
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Customs and Institutions 

Typical Activities Associate with Safety  

•

•

•

•

•
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Elements of a Safety Climate 
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“The pessimist complains about the wind; the 

optimist expects it to change; the realist adjusts 

the sails.” 

 

William Arthur Ward 
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Types of Communication 

Managing Culture Change 

•

•

•

•
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Strategy 

Goals 

Tasks 

Culture 

Relationships 

People 

VISION 
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THANKS FOR 
Your Participation! 
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