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Introduction & Overview

e Culture and Climate
* Changing Elements of Culture
* Measuring Culture

e Communication

YiSAFESTART'



cul-ture
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.....the customs, arts, social institutions,
and achievements of a particular people,
or other social group.
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Customs and Institutions

~ Typical Activities Associate with Safety

Job Safety Analysis
* Safety Meetings

* Training

* |nvestigations

* Audits

» Safety Contacts
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Elements of a Safety Climate

TRUST AND ENGAGEMENT l&‘

What is the climate of communication like?

1 2 3 4 5
[ o @ @ @
People rarely talk about People feel comfortable bringing
issues with the boss issues up with the boss

PERSONAL COMMITMENT &)

How often do supervisors talk about safety and
address safety issues?

1 2 3 4 5
[ @ o ® o
Rarely Frequently



YiSAFESTART'



Safety Contacts per Month
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“The pessimist complains about the wind; the

optimist expects it to change; the realist adjusts

the sails.”

William Arthur Ward
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Types of Communication

~~ Managing Culture Change

* Formal Communications

* Large Group meetings
* Executive Emails
* News Letters

e Banners
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Types of Communication

~ Managing Culture Change

* Semi - Formal Communications

* Training
* Tool Box Talks

* Meetings
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Types of Communication

\4
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Managing Culture Change

* In-Formal Communications

* Every day interactions
e Water Cooler Conversations
* Shop Floor

e Break Rooms




I WANT TO MAKE
SURE MY PROJECT
PLAN IS CONSISTENT
WITH OUR COMPANY
CULTURE
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BUT I DONT KNOW
WHAT OUR CULTURE
IS MAYBE YOU COULD
OESCRIBE IT?
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UM, .. NO, I
MAYRE WOULD
SOME- HAVE
THING NOTICED
ABOUT THAT BY
HONESTYTY NOW.
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Relationships

People
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THANKS FOR
Your Participation!
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