
Copyright © 2019 by SafeStart  All rights reserved. Printed in Canada. SafeStart is a registered trademark of Electrolab Limited 

HOP: A Corporate Perspective – A Tale of Two Incidents 
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Introduction & Overview 
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“We cannot solve our problems 
with the same thinking we used 
when we created them.” 
 
 
Albert Einstein 

https://www.brainyquote.com/authors/albert-einstein-quotes
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Normal Accident Theory 
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Interactions 

Linear Complex 

Perrow’s Classification Matrix 
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High Reliability Organizations 

Characteristics 
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Incident 1 

Contributing Factor 

Root Causes 

People 

Environment Equipment 

Procedures 
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Incident 2 
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Viewing Programs with a New Lens 

Programs that could benefit 
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Policies and Procedures 

Potential  Pitfalls 
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Developing Policies and Procedures 
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THANKS FOR 
Your Participation! 
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