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Influencing Human Factors to Prevent Serious Injuries and Fatalities 
M i k e  B r e n e m a n  
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Human Error  in  an Increas ingly  
Complex  World  
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Peabody View: 

•

•

Two categories of factors which are largely 
responsible for the occurrence of (major) 
unwanted events 
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Negative individual issues we have seen: 
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Negative cultural/organizational issues 
we have identified: 
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Actions taken by Peabody to positively 
influence individual safety behavior: 

•

•

•

•



N O V E M B E R  5 & 6  2 0 1 9  



N O V E M B E R  5 & 6  2 0 1 9  



N O V E M B E R  5 & 6  2 0 1 9  

The Cable Tree Incident 
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Actions taken by Peabody to positively 
impact cultural/organizational 
influences: 

•
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Actions taken by Peabody to positively 
impact cultural/organizational 
influences: 

•

•

•

•

•
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Sologic  
root cause 
analysis 
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InterSafe investigations 
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Communicating near misses 
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The Cable Tree Incident (revisited) 
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Fatality Prevention 

Peabody (U.S.) Experience (number of fatalities) 
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Fatality Prevention 

Current emphasis on catastrophic risk management/event prevention 
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Catastrophic scenarios 
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Bow Tie  
analysis 
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Bow Tie  
analysis 



N O V E M B E R  5 & 6  2 0 1 9  

Critical control 
verification 
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Conclusions 

LEADERSHIP – this is where we must begin if we want to Influence 
the Human elements that can lead to Serious Injuries and Fatalities 
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THANKS FOR 
Your Participation! 
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